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THE WOMEN’S FUND ARMENIA’S ANTI-CORRUPTION 

POLICY 

 In force from 01/01/ 2021 

1.1. ZERO TOLERANCE FOR CORRUPTION 

This policy document describes how Women’s Fund Armenia (WFA) works to prevent 

corruption. This policy does not prevent WFA staff or partners from reporting corruption to 

the police or another public authority with powers to handle the case. 

WFA takes a zero-tolerance approach to corruption. WFA does not tolerate corruption in 

relation to any of our work and the work of our partners and requires that all suspicions of 

corruption thought to be in breach of this policy are reported to WFA. 

WFA takes suspicions of corruption seriously, and will assess, act upon, investigate, and 

discipline all such cases as appropriate in a professional, transparent and fair manner.  

1.2. INTRODUCTION 

Our work is grounded on the principles of transparency and accountability, respect and 

equality, impartiality, and independence. Corruption poses a direct threat to our values and 

contributes to the unequal allocation of resources. It has adverse effects on socio-economic 

development, disproportionately harms the poor and vulnerable (including women*) and 

prevents us from properly and effectively conducting our work.  

We acknowledge that women* are often disproportionately affected by corruption, as they 

control fewer resources (such as power) in society. This makes fight against corruption a 

principal issue in our work, as it contributes to reproduction of patriarchal power structures. 

Preventing corruption in our operations is therefore not just for being in compliance with 



 

legal regulation but it is also a necessity dictated by our mandate, as well as a requirement for 

all staff, partner organizations, consultants, contractors, and related third parties. 

1.3. SCOPE 

Compliance with this policy is mandatory for staff, governing staff, implementing partners, 

and related third parties. Failure to comply will result in disciplinary action up to and 

including the possibility of termination of employment or termination of the violating 

party’s contract and/or business relationship with WFA. 

1.4. DEFINITIONS 

Corruption is an abuse of trust, power, or position that results in improper gain for a person, 

organization, company, or other. It includes both attempted and actual corruption, financial 

and non-financial corruption, and any irregularities related to corruption.  

Corruption can take many forms, including, but not limited to bribery, facilitation payments, 

and gifts constituting an undue influence, kickback payments, favoritism, extortion, 

sextortion, and conflict of interest, various forms of fraud, such as forgery or falsification of 

documents, financial fraud and procurement fraud. Within the context of this Policy, 

corruption cases include also crimes, listed in Annex 6 of Armenian Criminal Code, to the 

extent relevant to the character of activities of WFA. 

 

Staff of WFA is a wide concept which includes WFA employees and people involved in the 

main activities of WFA on the basis of service provision contract. 

Governing staff of WFA are members of WFA board of trustees. 



 

Implementing partners of WFA are beneficiaries of the WFA, individuals or legal persons - 

grantees of WFA and other partner organizations or individuals who are in civil or other 

legal relationship with WFA (with the exception of the Staff).  

Conflicts of interest arise from situations in which a person has a private interest that could 

potentially influence, or appear to influence, the impartial and objective performance of 

their functions and/or decision making. It includes both actual, perceived and potential 

conflicts of interest. An actual conflict of interest exists at the present time; a perceived 

conflict of interest could be recognized by a reasonable observer to exist, whether or not it is 

the case; and a potential conflict of interest could reasonably be foreseen to exist in the 

future.  Partner organizations and third parties are required to take all necessary precautions 

to identify and avoid any conflicts of interest related to WFA’s activities or funding. 

Bribery – giving, paying, promising, offering, accepting of money, gifts, rewards, loans or 

other advantage to or from any person as an inducement to do something that is illegal, 

dishonest or a breach of trust in the course of carrying out an organization’s activities. 

Gifts and hospitality – can range from small gifts (such as flowers) to expensive hospitality 

(receptions, dinners, tickets to cultural events, holidays, etc.). Expensive gifts and hospitality 

may be used to disguise bribes intended to induce improper behavior.  

 

Kickback payments – the return of a part of a contractual payment that a person improperly 

receives from a supplier or vendor in exchange for the person’s involvement in an improper 

or corrupt business transaction or tender process. 

Nepotism – the improper use of one’s employment to favor or benefit relatives, friends or 

other associates. 

Procurement fraud – any dishonest behavior relating to procurement or tendering processes, 

for example falsely creating bids or quotes, sharing confidential procurement information 



 

with third parties, paying for a product that does not meet the description of the product 

contracted to purchase, or agreeing to requests for false invoices. 

Extortion – the unlawful use of one’s position to obtain something, especially money, 

through force or threats. 

Sextortion – the use of power or position to obtain a sexual benefit or advantage. Sextortion is 

a form of corruption in which sex, rather than money, is the currency of the bribe. 

Fraud – any act or omission that intentionally misleads, or attempts to mislead, another party 

in order to obtain a financial or other benefit or to avoid an obligation. 

Procurement fraud – any dishonest behavior relating to procurement or tendering processes, 

for example, falsely creating bids or quotes, sharing confidential procurement information 

with third parties, paying for a product that does not meet the description of the product 

contracted to purchase, or agreeing to requests for false invoices. 

Forgery or Falsification of documents – the dishonest creation, alteration, signing, or use of all 

or any part of a document, including, but not limited to, contracts, reports, invoices, receipts 

or other records.  

 

 

 

 

 

 

 

 

 



 

2. POLICY REQUIREMENTS – STAFF MEMBERS 

WFA has embedded within its activities the following principles and controls to achieve zero 

tolerance against corruption regarding its Staff members and Governing staff. 

1 No acceptance or offering of bribes 

and facilitating payments 

Staff members and Governing staff are strictly 

prohibited from giving or receiving bribes (i.e. 

personal benefit for any improper advantage) 

as well as facilitating payments which involve 

anything of value to government officials in 

order to expedite or facilitate routine, non-

discretionary government actions 

2 Inform on conflict of interests When faced with a potential or actual conflict 

of interest, Staff members and Governing staff 

are required to promptly inform WFA’s 

management. WFA will, without delay, take 

all necessary measures to resolve the conflict. 

3 Prohibition of engagement in 

corrupt activities  

Staff members are prohibited to engage in 

corrupt activities which would compromise 

WFA’s image and integrity, both in their work 

and in their private life.  

 

Failure to comply with the above mentioned policy requirements will result in disciplinary 

action up to, including the possibility of termination of employment. 

 

 

  



 

3. POLICY REQUIREMENTS – IMPLEMENTING PARTNERS AND THIRD 

PARTIES 

Implementing partners are expected: 

1. to take the risk of corruption into account when planning and implementing the 

project or core activities and identify key risks and risk mitigation measures. If a 

significant risk of corruption is identified, risk mitigation measures shall be adopted to 

reduce the identified risk;  

2. organize its operations and internal control systems in such a way that corruption is 

prevented, detected and managed;  

3. do its utmost to prevent and stop corruption within and related to the project or core 

activities;  

4. require all staff involved in, and any consultants, suppliers, and contractors financed 

under the project or core activities, refrain from corruption.  

 

Implementing partner shall immediately inform WFA of any indication of corruption in or 

related to the project activities or the partner organization. 

 

WFA is committed to excluding a partner organization from receiving WFA funds when it is 

determined that organization only obtained access to such funds through corrupt means and 

is otherwise not entitled to them.  

 

WFA is committed to excluding a third party from entering into a contract with WFA when 

it is determined that the third party only obtained access to such contract through corrupt 

means and is otherwise not entitled to it. 

 



 

Implementing partners and third parties are required to take all necessary precautions to 

identify and avoid any conflicts of interest related to WFA’s activities or funding. 

 

Should a conflict of interest arise, implementing partner or third parties are required to 

immediately disclose this to WFA in writing, and take all necessary measures to resolve the 

conflict – for example, by replacing the staff member in question or by obtaining 

independent verification of the terms of the proposed decision or transaction. WFA reserves 

the right to verify that the measures taken are appropriate and may require additional 

measures to be taken. 

 

In the following situation, WFA is entitled to terminate the contract and claim repayment of 

the allocated funds from implementing partners of third parties: 

1. All or part of the project or core funds has not been used in accordance with the 

agreement and/or approved work plans and budget,  

2. Implementing partner has made false or incomplete statements to obtain the project 

or core funds,  

3. Corruption and other irregularities, grave professional misconduct, money 

laundering, or illegal activity of any form have taken place within the partner 

organization, 

4. Implementing partner has failed to comply with the abovementioned article on 

Conflict of Interest. 

 

 

 

 

 

 



 

4. AKNOWLEDGEMENT 

 

Implementing partners and third parties that are in contractual relationship with WFA should 

verify by their signature that they are aware of anticorruption and conflict of interest policy 

requirements mentioned above and consider them as part of a contract signed between them 

and WFA.  
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