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THE WOMEN’S FUND ARMENIA’S GRANTMAKING APPROACH 

 

The Women’s Fund Armenia is a grantmaking organization that supports women’s*1 organizations, 

feminist initiatives, groups, and individuals in Armenia. We are operating since 2018 and are proud for 

being able to support the feminist movement in the scope of our financial and human capacities. Since 

2020-2021 Women’s Fund Armenia started to develop its specific strategies, policies, and other 

documentation that helped the work of the Fund be more strategic and coordinated. The Women’s 

Fund Armenia is a unique feminist organization/foundation in Armenia that supports both registered 

organizations and non-registered individuals and initiatives.  

This document is a mix of a strategy and policy of the Women’s Fund Armenia that has been developed 

by its team. It encompasses grantmaking criteria, priorities, and the topics being under the Fund’s 

attention. We would like to kindly ask all the applicants to read the grantmaking strategy attentively 

before starting an application. The document is available in both Armenian and English languages.  

 

 

 

 

 

 

 

 

 

                                                           
1 We understand and acknowledge the fact that the term “woman” is multidimensional including many sub-
identities, categories, and expressions. 



 
The purpose of Grantmaking of the Women’s Fund Armenia  
 

- Mobilizing resources for women’s organizations, NGOs, women’s and feminist initiatives and 

groups, feminist researchers, artists, and others who want to [or unintentionally through their 

work] contribute to the feminist movement in Armenia. 

- Bringing changes to donor-grantee relations which are mostly globally based on power 

hierarchies not only in terms of the “top to bottom” approach but also from the perspective of 

the lack of access for women to major funding for their projects.  

- Making trust-based donor-grantee relations and creating spaces for the grantees to feel like 

partners.  

- Networking between women from different parts of the country and bringing them together 

for greater feminist justice.  

- Normalizing women’s need for and confronting women’s lack of access to the self-care, well-

being, and healing processes and practices.  

- Aspiring, innovative, and bold feminist approaches to women’s solidarity especially in the 

turbulent times of pandemic, war, and constant backlash against gender and feminism. 

 

 

 

 

 

 

 

 

 

 



 
Feminist Funding Principles in WFA’s Grantmaking (Feminist Philanthropy) 
 

- Yes, we are funding, but we do not order the music – we are committed to the belief that when 

our partners present a project idea, they know best what is important for their specific 

communities. Of course, we work together to improve the quality of the presented project-

application (if needed), but we believe that in the system of money-related power relations we 

– as a Fund – should not and do not decide what specific people need in their respective 

communities.  

- Networking is important – one of the main purposes of the Fund is to empower the feminist 

and women’s movement in Armenia which is an ambitious goal and a task. For that reason, we, 

at WFA, organize networking meetings for us and our partners. We invite our partners also to 

network and discuss separately, without our physical presence during the meetings, so the 

conversations can be generated not by us but from the community.  

- Involving communities in decision-making as a spectrum – by funding different projects and 

communities, we encourage them to make it possible to participate in the political processes 

especially. When they have funding, they are more confident and are able to self-organize and 

generate ideas. Funding inequalities and injustices is not a binary between women and men. It 

is much more than that, and we fully acknowledge that.  

- Serving the feminist movement in Armenia – Yes, we see our privilege within the movement, 

and we encourage everyone to share their ideas on how a feminist women’s fund should operate 

for the movement.  

- Transforming the rules of [feminist] funding – By bringing the idea of feminist principles of 

funding to the table, we encourage our partners as well to follow and develop these principles 

within their organizations and works. Feminist philanthropy has already proved that with its 

uniqueness globally women can have more access to global philanthropy resources. 

- Trusting and respecting our partner’s time and experiences – Our cooperation with partners is 

trust-based. We do not see the need to police the processes of the project implementation.  

- Approaching the cooperation from “Nothing about us, without us” for grantee-partners – As a 

foundation, we acknowledge and accept our own privilege. We do not dismiss the privilege, 



 
but we make it work for the partners’ community and their advancement (it can happen by 

letting them know about other funding sources, supporting them in their application processes, 

etc.). Any capacity-building that is being organized by the fund is based on the needs 

assessment among partners and discussions with them. 

- Power dynamics – with the previous point and with many other principles we hold Women’s 

Fund Armenia is also transforming the power dynamics, especially when finances and a system 

of decision-making is involved.  

- Investing in capacity building and resilience of women’s organizations, groups, initiatives in 

the face of multiple challenges. 

 

Overall, we rely on the principles of the European Women’s Funds that are based on shared feminist 

values:  

- Fund self-led organizations of those most impacted by gendered oppression 

- Provide flexible and sustained core funding to activists 

- Apply an intersectional lens to break down funding silos 

- Fund efforts to make social and cultural change, alongside and as part of legal and policy change 

- Go beyond grantmaking: accompany activists with capacity building and leadership support 

- Invest in holistic security 

- Partner with women’s and other activist-led funds to ensure that funding reaches the grassroots 

 

 

 

 

 

 

 

 

 

 



 
Grant application general and basic criteria 
 

Please note that your group must meet all the following criteria to be eligible for a grant: 

 

 Women’s organizations/groups/individuals working in Armenia (we also allocate a small 

number of grants for the Armenian women from the Diaspora) 

 Women’s organizations/groups that demonstrate a clear commitment to women’s equality and 

women’s and human rights.  

 Groups of women working together on a feminist project. 

 Applicants should also have a strong intersectional approach.  

 Organizations that are led and managed by women: women must fill all or most of the 

leadership roles. 

 Persons identifying as women and organizations led by women are feminist and/or have 

feminist values and/or contribute to the feminist movement in Armenia.  

 

 

We cannot fund all the groups that fulfill this first set of criteria. We intend to give priority to groups 

that: 

 

 Do not have access to institutional funders and large donors that require extensive knowledge 

in grant-application 

 Women’s NGOs and groups that have strong feminist vision regardless of their terms of 

operations 

 Women’s groups and initiatives that have the potential of continuing strong and becoming 

bigger initiatives  

 Are based in provinces and geographical areas in Armenia that receive limited financial support 

 Raise sensitive issues that are essential to further women’s rights and the women’s/feminist 

movement building 

 Projects that are designed, led, and implemented by adolescent girls  

 



 
The Women’s Fund Armenia also supports individual researchers and provides scholarships for female 

students for their research on the topics of gender equality. We also support women’s human rights 

defenders at risk by providing them with safe space and recovery programs. 

 

WE FUND: 

 

 Women’s and feminist organizations (NGOs, CSOs) 

 Women’s unregistered groups and initiatives 

 Individual women willing to somehow contribute to the local women’s/feminist movement  

 Feminist activists, women human rights defenders, feminist researchers 

 

 

Reviewing of Applications 
 

We ensure that the grantmaking process at the Fund is clear and simple. We do not need and 

predominantly work against the patriarchal and standard idea of usual funding processes that one must 

suffer while writing the application. In some cases, such as adolescent girls’ projects, we accept and 

encourage girls to present their ideas in video format. In other cases, we share the application form 

with the announcement. Applications must be in written form. The WFA Form is a simple application 

form, however, it requires attention and respect towards the process as well as your own project.  

- In the initial phase, WFA is screening the applications for their technical compatibility with 

the requirements. We do not take out any application at this stage since we believe that great 

feminist ideas do not necessarily come with top grant-writing skills. However, if at this stage 

we see thematic or activity incompatibility of the application to the call, we put it out of the 

main basket.  

- Next step includes short summaries of the proposed projects and technical preparation of the 

applications for the blind review. Please note that not all applications are being blinded, some 

of them are impossible to blind in terms of how they are constructed (references to the name 

of the organization or the initiative throughout the paper).  



 
- During the next step all applications left are being examined and evaluated. The reviewers are:  

1) From the Fund  

2) External  

3) Partners that are willing to engage in the process (participatory grantmaking) 

4) WFA Board Members  

5) The mixed group of the above-mentioned people  

 

- After the first review, the WFA reviews selected applications based on the principles of WFA 

feminist funding. 

- After WFA revision, the group of selected applicants is invited for individual interviews.  

- After the interviews (which can happen several times, if needed), successful applicants and 

their projects are announced.  

- All applications are being archived in our online repository which is accessible only to the 

WFA staff members and reviewers (per project).  

- No application is being missed from the reviewing process.  

- All applications to the Fund have an equal chance to be re-consulted and approached during 

the next funding cycle.  

 

WE DO NOT FUND: 

 

 Organizations and groups that do not have women’s human rights focus 

 Organizations whose sole activities are income-generation and/or charity 

 International organizations proposing partnerships locally 

 Organizations based or working primarily outside of Armenia 

 Organizations and groups of women producing handmade products or having a business as a 

goal and without feminist aspirations 

 Organizations led or managed by men 

 Government entities, political parties, and election campaigns 

 



 
Priority issues for the Women’s Fund Armenia 
 

 Capacity-building of women’s organizations and grassroot groups 

 Regional women’s networking 

 The struggle against gender-based violence and discrimination  

 Leadership by young women 

 Advocacy and actions for women’s rights 

 Peace processes and women’s engagement in peacebuilding and their rehabilitation 

 Feminist events  

 

Topics for grantmaking for the Women’s Fund Armenia  
 

 Young women’s activities in communities  

 Support to the girls’ movement 

 Women in Art, feminist art, and creative initiatives  

 Women in STEM (especially in IT and AI) 

 Women’s Economic Resilience  

 Anti-Feminist and Anti-Gender movements  

 Feminist and women-centered sensitive research  

 Feminist scholarships and fellowships for students and researchers 

 Self-care, wellbeing, and healing  

 Sexual and Reproductive Health and Rights  

 Support to women’s post-war recovery  

 Empowering feminist movement  

 

 

 



 
Funding Cycles and Timeframes  
 

During the year WFA is announcing several grantmaking opportunities. Grantmaking processes usually 

start in February and continue until August for a summer break. Then the process restarts until the end 

of December.  

The duration of grant projects is usually 1 to 4 months for small projects (5 months max for up to 1000 

euro or USD grants).  

For bigger projects, 5 to 9 months can be allocated (for 3000 to 10000 euro or USD grants).   

The project’s implementation can be extended only based on a reasonable justification from the 

grantee-partner.  

WFA’s grantmaking is usually based on announcements and applications. However, we do accept 

unsolicited feminist applications from organizations and persons. In this case, we do encourage you to 

make a call or write an email with the idea of your project before starting the application process. We 

acknowledge the potential fact that the project and the funding directions of the Fund are incompatible, 

or the Fund has no resources to allocate at that moment. An initial discussion with the Fund will save 

your valuable time.  
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